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Government of Andhra Pradesh 
Commissionerate of Collegiate Education 

Academic & Administrative Audit (AAA) – 2023-2024 

2023-2024 

FORMAT – I (COLLEGE PROFILE) 

PART- A 

1. Name of the College and Address : 
GOVERNMENT DEGREE COLLEGE, RAVULAPALEM 

NAAC Accredited with B+ Grade (2.67 CGPA) 

(Affiliated to Adikavi Nannaya University Rajamahendravaram) 

Beside NH 216-A, Main Road, Ravulapalem – 533238 

e-mail: jkcrjyec.ravulapalem@gmail.com 

Website: www.gdcrvpm.ac.in 

Tel:08855- 257061 

 

2. Vision & Mission 
Vision 

To develop the college into a multi-faceted educational institution by 

empowering quality education to the students of mixed sections and 

grooming them towards holistic excellence. 

Mission 

 To train all the students by the application of learner-centric method and 

quality education 

 To explore the creative potential and critical thinking of students through 

hands-on and experiential learning. 

mailto:jkcrjyec.ravulapalem@gmail.com
http://www.gdcrvpm.ac.in/
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 To foster positive attitude among the learners while encountering challenges 

of the rapidly changing world 

 To strengthen underprivileged students for enabling sustainable livelihood, 

quality life and healthy environment 

 To transform the students in upholding the principles of ethics leading to 

socially responsible citizens 

 To imbibe emotional balance among students while coping with academic 

and peer pressure 

 To empower the younger generation by exposing them to a wide culture of 

creativity and innovation 

 

3. Name of the Principal, email, and mobile Number 

Name: Dr. V. Srinivasa Rao, M.Sc.,B.Ed.,M.Phil., Ph.D., 

 

e-mail: drvsraochem@gmail.com 
 

Mobile Number: 9010042250 

4. Name of the Vice-Principal, email, and mobile Number 

Name: Sri Bh.S.V.V.N.Satya Murthy 

e-mail: bhsvvnsmurthy@gmail.com 

Mobile Number: 8143141896 

5. Name of the IQAC Coordinator, email, and mobile Number 

Name: Dr.U.Subhashini 

e-mail: subhau7@gmail.com 

Mobile Number: 9700507249 

6. * Name of the Academic Coordinator, email, and mobile Number 

Name: Sri B.Srinivasa Rao 
 

e-mail: srinivasrao.banda@gmail .com 

Mobile Number: 9441556191 

7. Year of Establishment: 1981 

mailto:drvsraochem@gmail.com
mailto:bhsvvnsmurthy@gmail.com
mailto:subhau7@gmail.com
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8. UGC 2(f) and 12 B status (certificates to be verified) 
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9. Autonomous status –: No 

10. RUSA status : 
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6  

 



7  

11. College land and Plan details /documents 
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12. Affiliation status : Permanent / temporary (certificates to be 
verified) 
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13. AISHE Status – Yes 

 



15  

14. NAAC Status – In NAAC 3rd  Cycle got B+ Grade 



16  
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15. Status of peer team recommendations 

 

S. 
No 

Recommendations made Recommendations 
fulfilled 

1 The college needs to develop a long 
term strategy for mobilisation of funds 
towards strengthening the laboratories 
and other infrastructure facilities 

The institution has 
inaugurated a new computer 
lab outfitted with 50 systems 
and    acquired    various 
essential lab equipment. 

2. The college should start PG and Ph.D 
programme in selected subjects 
depending on the need and strength of 
the faculty . All necessary permission 
from the Govt and the affiliating 
University should be taken on priority 

 

3. All the non -Ph.D teachers of the 
college must be motivated to pursues 
Ph.D in the respective area of their 
interest and specialisation so that the 
research culture is inculcated and 
enhanced in the college. 

5 Faculty members are 
pursuing Ph.D 

4. The Library needs to be strengthened 
with latest books and students should 
be  encouraged  to  access  the  library 
facilities. 

Purchased New Books as per 
the NEP 

5. Academia -industry collaboration 
needs to be explored for initiating new 
job oriented programmes .The CSR 
funds from ONGC and other 
Industry/organizations should be 
approached 
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16. Previous Recommendations of Academic Audit of the CCE 
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17. NIRF Rank (if any) : Participated 
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18. Green Audit Report by Government Agency: 

19. Awards & Achievements for the institution during the current Academic Year 
with details: 
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PART-B 
 

1. No. of Programmes Offered by the College 
 
 
 
 

 

Year 2022-23 List of Programmes 2023-24 List of Programmes 

 
 
 
 
 
 
 

 
Number of 

Programmes 

 
 
 
 
 
 
 

 
8 

B.A Economics 
 
 
 
 
 
 
 

 
6 

B Sc 
Honours(Zoology) 

B.Com(General) 
B A 

Honours(Economics) 

B.Com(Computer 
Applications) 

B Com 
Honours(Computer 

Applications) 

B.Sc (M.P.Cs) 
B Sc 

Honours(Chemistry) 

B.Sc( B.Z.C) 
B Sc 

Honours(Computer 
Science) 

B.Sc(Horticulture)  
 

B Com 
Honours(General) 

B.Sc(M.E.IOT) 

B.Sc(M.P,C) 
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2. No of Value Added Courses introduced (last two years) 
Year 2022-23 List of 

Courses 
2023-24 List of 

Courses 

Value Added 
Courses 

1 i)Networking 0 0 

 

 

 



31  

 



32  

 



33  
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3. Details of teaching faculty 
No of posts Sanctioned Working Vacancies 

Regular 22 13 9 

PTL - - - 

Contract - 7 - 

Guest - 2 - 

Total 22 22 - 
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4. Qualifications of teaching staff 
Teaching 
Staff 

 P.G M.Phil Ph.D NET/SET 

Regular 13 5 1 5 2 
PTL - - - - - 
Contract 7 3 - - 4 
Guest 1 1 - - - 
Total  9 1 5 6 

 
 

Sl. 
No. 

 
Name of the 
Subject 

No. of 
Sanctione 
d Posts 

 
Total 

working 

 
with 
Ph.D 

 
with 

M.Phil 

 
with P.G 

No.of 
faculty 
with 

NET/SET 

 
Principal 1 1 1 0 0 0 

1 
Mathemati 
cs 

1 1 0 0 1 0 

2 Physics 2 1 0 0 1 0 

3 Botany 1 0 0 0 1 0 

4 Zoology 1 0 0 0 1 0 

5 
Computer 
Applicatio 
ns 

 
2 2 1 0 1 2 

6 Telugu 1 1 1 0 0 1 

7 Commerce 3 0 1 0 2 2 

8 English 2 2 1 0 1 0 

9 Chemistry 2 2 0 1 2 0 

10 
Computer 
Science 

1 1 0 0 1 1 

11 History 1 1 0 0 1 1 

12 Economics 1 1 0 1 0 1 

13 
Political 
Science 

1 0 0 0 1 1 

14 
Library 
Science 

1 0 0 0 1 0 

15 
Physical 
Education 

1 0 0 0 1 0 

16 
Horticultu 
re 

0 0 0 0 0 0 

17 
Internet of 
Things 

0 0 0 0 0 0 

18 Electronics 0 0 0 0 0 0 

  22 21 5 2 15 9 
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5. Details of non- teaching faculty 
No.of Posts Sanctioned Working Vacancies 
07 07 06 1 
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6. Student strength particulars 
a) During the last two years 

 

Year 2022-23 2023-24 
No.of Students I II III I II III 

 139 181 175 152 111 154 

 
 

 

ADIKAVI NANNAYA UNIVERSITY :: RAJAMAHENDRAVARAM 

ABSTRACT OF COMMUNITY - WISE UG STUDENTS 

INFORMATION -2023-24 

Colle 

ge 

Nam 

e 

 

GOVERNMENT 

DEGREE COLLEGE, 

RAVULAPALEM 

 

Colle 

ge 

Code 

 

104 

Princi 

pal 

Name 

Dr.K.Jyothi 

Ph. 
No: 

9440301264 

Status of the College 

(Govt/Private(aided)/Private 

(Unaided) 

 
Email 

Id: 

 

jyothirmyphy@gmail.com 

 

Sl. 

No. 

 

Courses (1st 

year ) 

SC ST BC OC PH 
Minor 

ity 
Total 

T
o
ta

l 

M
al

e 

e 

M
al

e 

e 

M
al

e 

e 

M
al

e 
F

em
al

 
e 

M
al

e 

e 

M
al

e 
F

em
al

 
e 

M
al

e 

e 

1 BA 3 4 0 0 7 4 1 3 
    1 

1 
1 
1 

22 

2 B.Com (General) 4 1 0 0 1 2 3 1     8 4 12 

3 
B.Com 
(Vocational-CA) 

7 9 0 2 
1 
2 

1 
1 

5 11 2 1 
  2 

6 
3 
4 

60 

4 B.SC (MPC) 0 0 0 0 0 0 0 0     0 0 0 

5 B.SC (MPCS) 3 3 1 0 5 6 3 14 
    1 

2 
2 
3 

35 

6 B.SC (CBZ) 4 9 0 0 0 5 4 1 
    

8 
1 
5 

23 

7 B.SC (M.E IOT) 0 0 0 0 0 0 0 0     0 0 0 

8 B.SC (HBC) 0 0 0 0 0 0 0 0     0 0 0 

 
Total 21 

2 
6 

1 2 
2 
5 

2 
8 

16 30 2 1 0 0 
6 
5 

8 
7 

15 
2 

 

 
Date 

: 28.11.2023 

Signature of the 

Principal 

College Seal 

mailto:jyothirmyphy@gmail.com
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7. No of students appeared in the final year exams during the years 

 

Year 2022-23 2023-24 
Programme wise A P % A P % 
B.A(Economics) 30 31 95% 29 25 86 
B.Com(Gen) 20 17 83 16 11 68 
B.Com(CA) 20 16 76 26 20 76 
B.Sc(M.P.Cs) 13 10 72 20 13 65 
B.Sc(M.P.C) 25 21 84 13 10 76 
B.Sc(C.B.Z) 10 8 96 20 13 65 

 
 

 
8. Teacher – student ratio (Current Year) 29:1 

9. Infrastructure details (Physical and Academic facilities of Criterion- 
IV) 

i. Total no of class rooms : 11 

ii. Total no of laboratories : 06 
 



39  
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iii. Total no of digital classrooms: 03 
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iv. Total no of virtual classrooms : 01 
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v. Total no of ICT enabled classrooms: 02 

 

 
vi. Total no of studios : Nil 

vii. Total no of Computers : 101 

Students: 438 

Computers Ratio: 4:1 
 

 
viii. Total no of printers : 16 

ix. Total no of scanners : 1 

x. Total no of Xerox facility (at Depts&Office) : 2 

xi. Total no of Wi-Fi routers : 04 

xii. Internet Bandwidth : 100 Mbps 

xiii. Seminar halls : - NO 

xiv. Auditorium :- NO 

xv. Details of sports facilities 
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S.NO FACILITIES QUANTITY LOCATION 

 OUT DOOR GAMES FACILITIES 

1 VOLLY BALL COURT 1  

2 KABADDI COURT 2  

3 200 Mts TRACK 1 FRONT GROUND 

4 SHUTTLE 
BADMINTON COURT 

1  

5 KHO – KHO COURT 1  

 INDOOR GAMES 

6 CARROMS 5  

7 CHESS 5  

8 4 STAION ZYM 
FITNESS UNIT 

1  

9 EXERCISE BIKE 1  
GYM ROOM 

10 A SET OF WAIT PLATS 10Kg,15Kg,20Kg 

11 A SET OF DUMBELLS 5  

12 TREDMILL 1  

Gymnasium (No of stations) 

xvii. Rooms for administration :01 

xviii. Water – RO facility : Available 

 
xix. Toilets for staff (Men/Women/Differentlyabled) : Available 

Men: 2 

Women: 2 

xx. Toilets for students (Men/Women/Differentlyabled) : Available 

Men: 6 

Women: 6 

xxi. Divyangan friendly facilities (Ramps/Lifts/Softwares) : Ramps 
Available 

xxii. No of fire extinguishers in the labs and corridors: Nil 

xxiii. Solar energy details – LEDs , Green Audit Status : LED lights 
fixed in entire college. 

xxiv. Examination Cell : Working 

xxv. Library 

- No. of Books & Journals : 14663 
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- Status of Automation : Yes, Partially Automated 

- E-journals : 6150 

- Nlist subscription : Yes(5900) 

- Internet : 100 mbps speed internet facility in college compus 

- Foot Fall: Staff 60% 

Students 75% 

- E-footfall : 40% 

- Xerox Facility (at Library) : Yes 

xxvi. Women’s waiting hall : Yes 

xxvii. Grievance Reddressal Cell : Yes 

xxviii. Health Centre : Yes 

xxix. ELL : Yes 

xxx. JKC Lab : Yes 

xxxi. Computer Labs : Yes 

xxxii. Canteen Facility : Yes 
 

 
10. Research 

* No.of Collaborations/Functional MoUs 
Year 2022-23 2023-24 

Number of Collaborations / 
MoU 

10  

No.of Follow up Activities 10  

 
 

 
 No.of publications in UGC-CARE listed journals 

Year 2022-23 2023-24 
Number of Publications 4 0 

 
 No.of Start – Ups 

Year 2022-23 2023-24 

Number of Start – Ups - - 

 
 

 No.of Patents 
Year 2022-23 2023-24 
Number of Patents - - 

 
 No.of Research Scholars 

Year 2022-23 2023-24 

Number of Research 
Scholars 

-- -- 
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 No.of Major/Minor Research Projects 
Year 2022-23 2023-24 
Number of Major RPs -- -- 
Number of Minor RPs -- -- 

 
Incubation Centre with Research Facility: NO 
Consultancy Oferred: 
Area Organization(MoU) Revenue Generated 

-- -- -- 

-- -- -- 

 

 
11. Policies prepared and implemented (Give Details) 

12. No. of Committees appointed (Provide links of meeting minutes & 
annual reports) 

1. NSS: https://gdcrvpm.ac.in/support-service-about.php?service=1 

2. Career Guidance Cell: https://gdcrvpm.ac.in/support-service- 

about.php?service=3 

3. Red Cross: https://gdcrvpm.ac.in/support-service-about.php?service=4 

4. GRIEVANCE REDRESSAL CELL: https://gdcrvpm.ac.in/support-service- 

about.php?service=6 

5. ANTI RAGGING: https://gdcrvpm.ac.in/support-service-about.php?service=7 

6. sCHOLARSHIPS:  https://gdcrvpm.ac.in/support-service-about.php?service=8 

7. JKC: https://gdcrvpm.ac.in/support-service-about.php?service=9 

8. Library:  https://gdcrvpm.ac.in/support-service-about.php?service=10 

9. POOR STUDENT AID FUND: https://gdcrvpm.ac.in/support-service- 
about.php?service=13 

10. WOMEN EMPOWERMENT: https://gdcrvpm.ac.in/support-service- 

about.php?service=15 

11. Alumni: https://gdcrvpm.ac.in/alumni-info.php?id=about- 
alumni&type=alumni 

12. RTI Committee: https://gdcrvpm.ac.in/page.php?id=rti-committee&type=rti 

13. Research committee: https://gdcrvpm.ac.in/research- 
committee.php?id=research-committee&type=research 

14. iqac : https://gdcrvpm.ac.in/page.php?id=iqac-committee&type=iqac 

15. examination cell: https://gdcrvpm.ac.in/page.php?id=about-examination- 
cell&type=examination-cell 

https://gdcrvpm.ac.in/support-service-about.php?service=1
https://gdcrvpm.ac.in/support-service-about.php?service=3
https://gdcrvpm.ac.in/support-service-about.php?service=3
https://gdcrvpm.ac.in/support-service-about.php?service=4
https://gdcrvpm.ac.in/support-service-about.php?service=6
https://gdcrvpm.ac.in/support-service-about.php?service=6
https://gdcrvpm.ac.in/support-service-about.php?service=7
https://gdcrvpm.ac.in/support-service-about.php?service=8
https://gdcrvpm.ac.in/support-service-about.php?service=9
https://gdcrvpm.ac.in/support-service-about.php?service=10
https://gdcrvpm.ac.in/support-service-about.php?service=13
https://gdcrvpm.ac.in/support-service-about.php?service=13
https://gdcrvpm.ac.in/support-service-about.php?service=15
https://gdcrvpm.ac.in/support-service-about.php?service=15
https://gdcrvpm.ac.in/alumni-info.php?id=about-alumni&type=alumni
https://gdcrvpm.ac.in/alumni-info.php?id=about-alumni&type=alumni
https://gdcrvpm.ac.in/page.php?id=rti-committee&type=rti
https://gdcrvpm.ac.in/research-committee.php?id=research-committee&type=research
https://gdcrvpm.ac.in/research-committee.php?id=research-committee&type=research
https://gdcrvpm.ac.in/page.php?id=iqac-committee&type=iqac
https://gdcrvpm.ac.in/page.php?id=about-examination-cell&type=examination-cell
https://gdcrvpm.ac.in/page.php?id=about-examination-cell&type=examination-cell
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16. Grievance Redressal : https://gdcrvpm.ac.in/page.php?id=grievance 

&type=academics 

 
17. News letter: https://gdcrvpm.ac.in/page.php?id=news- 

letter&type=academics 

 
18. NAAC: https://gdcrvpm.ac.in/page.php?id=naac&type=naac 

 
13. Extension activities (2022-23 ) 

a) No. of Extension activities in the Neighborhood for social and holistic 
development : 2 

 
b) No of Extension activities conducted through NSS/NCC/ RED CROSS/YRC :2 

 
c) No of Extension activities in collaboration with government agencies : Nil 

d) No of Extension activities in collaboration with Non-Governmental Organizations 
: Nil 

 
14. Feedback, Student Satisfaction Survey mechanism adopted : (Provide Link) 

https://gdcrvpm.ac.in/page.php?id=feedback&type=feedbac 

15. Alumni Association – involvement and activities : 
No. of meetings conducted : 1 

 
16. Awards and achievements-current year (to be verified - ) 

❖ Students 

❖ Staff 

https://gdcrvpm.ac.in/page.php?id=grievance
https://gdcrvpm.ac.in/page.php?id=news-letter&type=academics
https://gdcrvpm.ac.in/page.php?id=news-letter&type=academics
https://gdcrvpm.ac.in/page.php?id=naac&type=naac
https://gdcrvpm.ac.in/page.php?id=feedback&type=feedbac
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17. Total no of scholarships and free ships 

GOVERNMENT DEGREE COLLEGE, RAVULAPALEM.  
 
 
 
 
 
 
 

 
238660 

2023-24 RTF RELEASED PROCEEDINGS 

SL.N 
O 

 
PROCEEDING NO 

PROCEEDING 
DATE 

CORPORATIO 
N 

TOTAL 
NO.STUDENT 

S 

RELEASE 
D RTF 
AMOUNT 

18 JVD120240515 15-05-2024 SC 29 77804 

19 JVD120240516 16-05-2024 SC 51 155314 

20 JVD120240524 24-05-2024 SC 3 5542 

    83 238660 

 

110 JVD220240104 04-01-2024 ST 1 1121  

 
9722 

111 JVD220240515 15-05-2024 ST 4 8601 

    5 9722 

 

297 JVD32102614 01-01-2024 BC 2 5368  

298 JVD32102615 01-01-2024 BC 3 5329 

299 JVD32102616 01-01-2024 BC 5 5287 

300 JVD32102617 01-01-2024 BC 13 22713 

301 JVD32102618 01-01-2024 BC 2 4594 

302 JVD32102619 01-01-2024 BC 8 12028 

303 JVD32102620 01-01-2024 BC 11 20069 

304 JVD32102621 01-01-2024 BC 4 6926 

305 JVD32102622 01-01-2024 BC 3 6539 

306 JVD32102623 01-01-2024 BC 4 7110 

307 JVD32102624 01-01-2024 BC 14 22434 

308 JVD32102626 01-01-2024 BC 1 1121 

309 JVD32102652 03-01-2024 BC 2 5006 

310 JVD32102662 03-01-2024 BC 3 8270 

311 JVD32102673 09-01-2024 BC 3 7641 

312 JVD32102733 31-01-2024 BC 3 4722 

313 JVD32102809 07-02-2024 BC 1 11835 

314 JVD32102838 16-02-2024 BC 2 5190 

315 JVD32102866 01-03-2024 BC 1 1897 

316 JVD32102902 07-03-2024 BC 3 5742 

317 JVD32102903 07-03-2024 BC 17 25858 

318 JVD32102904 07-03-2024 BC 13 22305 

319 JVD32102905 07-03-2024 BC 15 22828 

320 JVD32102906 07-03-2024 BC 20 41021 

321 JVD32102907 07-03-2024 BC 2 5368 

322 JVD32102973 30-03-2024 BC 1 7642 

323 JVD32103137 10-05-2024 BC 1 2409 

324 JVD32103138 10-05-2024 BC 1 2548 

325 JVD32103139 10-05-2024 BC 7 13610 

326 JVD32103140 10-05-2024 BC 5 8514 

327 JVD32103141 10-05-2024 BC 1 2548 
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328 JVD32103142 10-05-2024 BC 7 14110  

329 JVD32103143 10-05-2024 BC 1 2409  

330 JVD32103144 10-05-2024 BC 1 2959  

331 JVD32103145 10-05-2024 BC 3 3466  

332 JVD32103146 10-05-2024 BC 3 7227  

333 JVD32103147 10-05-2024 BC 3 8877  

334 JVD32103148 10-05-2024 BC 3 5940  

335 JVD32103149 10-05-2024 BC 7 14289  

336 JVD32103323 24-05-2024 BC 2 5007  

    201 388756 388756 
       

419 JVD601210263 
4 

01-01-2024 EBC 3 4839  

420 JVD601210316 
1 

10-05-2024 EBC 3 6129  

421 JVD601210316 
2 

10-05-2024 EBC 2 3531  

428 JVD602210263 
6 

01-01-2024 EBC 1 2959  

429 JVD602210316 
3 

10-05-2024 EBC 1 2959  

438 JVD603210263 
7 

01-01-2024 EBC 4 6886  

439 JVD603210320 
3 

17-05-2024 EBC 4 6503  

443 JVD604210263 
8 

01-01-2024 EBC 1 2409  

444 JVD604210316 
5 

10-05-2024 EBC 1 2409  

455 JVD605210263 
9 

01-01-2024 EBC 3 6077  

456 JVD605210316 
6 

10-05-2024 EBC 3 6079  

    26 50780 50780 

 

539 JVD82102630 01-01-2024 Kapu 12 21666  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
285422 

540 JVD82102631 01-01-2024 Kapu 22 44314 

541 JVD82102632 01-01-2024 Kapu 10 17612 

542 JVD82102665 03-01-2024 Kapu 3 12074 

543 JVD82102675 09-01-2024 Kapu 1 2547 

544 JVD82102821 16-02-2024 Kapu 1 2958 

545 JVD82102919 20-03-2024 Kapu 2 3348 

546 JVD82103016 04-04-2024 Kapu 2 5445 

547 JVD82103049 05-04-2024 Kapu 1 9480 

548 JVD82103155 10-05-2024 Kapu 15 27379 

549 JVD82103156 10-05-2024 Kapu 20 33859 

550 JVD82103157 10-05-2024 Kapu 20 39497 

551 JVD82103158 10-05-2024 Kapu 28 65243 

    137 285422 
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97334 
0 

 
Total Amount in Rs:- 
18. Total no of capacity building and skill development activities conducted by the 
college (2023-24) 
Teaching 0 
Non-Teaching 0 

 

 
19. Trainings conducted by JKC for competitive exams during the last two years 
Training: 

 
Placement: 
Year 2022-23 2023-24 

Number of Students 
registered 

15  

Number of Students 
Trained 

50 50 

a. From your GDC 10 10 
b. From other colleges 20 12 

 
CSP: 
Year 2022-23 2023-24 

Number of students 
participated in CSP 

  

a) B.A 12 13 
b) B.Com 46 51 
c) B.Sc 53 57 

 
Internship: 

Year 2022-23 2023-24 

Number of students 
participated in 
Internship 

  

a) B.A - 28 
b) B.Com - 42 
c) B.Sc - 89 

 
20. Student Support and Progression 
a. Students Progression to Higher Education (Programme wise) 
Year 2022-23 2023-24 

Number of 
students 

  

d) B.A 5 7 
e) B.Com 12 6 
f)  B.Sc 15 16 
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B. Employment (Programme wise) 
Year 2022-23 2023-24 

Number of 
students 

  

a) B.A - 3 
b) B.Com 4 6 
c) B.Sc 4 1 

 
C. Entrepreneurship (Programme wise) 
Year 2023-24 

Number of 
students 

- 

a) B.A - 

b) B.Com - 
c) B.Sc - 

 

 

21. Grants/funds received from (in Lakhs/Rs.) 

A. Government 

B. Non-governmental bodies 

C. Individuals/ Philanthropists Nil 

D. CSR : Nil 

E. Budget allocated for Infrastructure 

F. Expenditure for Books & Journals 
Budget Sanctioned ; Utilized Rs. 

 
22. Governance and Leadership 

❖ Institutional Development Plan (Next two years) 
Institutional Strategic Plan and its Effective Implementation and 

Monitoring 

Government Degree College, Ravulapalem, has created the Strategy 

documentthrough a consultation process with stakeholders. 

 The draft strategy document including Action Points was prepared keeping 

in view our visionand mission. 

 The document was discussed in faculty meetings and alumni inputs were 

taken. The document was suitably modified to incorporate valuable inputs 
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received. The revised document would be presented to the Board of 

Governors and their suggestions will also be incorporated in the final 

document. 

 The Institute Strategy document has a plan for five years, action items and 
key indicators i. e. 

(2019-20, 2020-21, 2021-22, 2022-23, 

2023-24) 

 The Strategy document process has created a participatory process for 

involving stakeholders in the visioning and planning process of the Institute. 

 Strategic goals were finalized keeping in view vision and mission of statements, 

quality policy, core values, SWOC (Strengths, Weaknesses, Opportunities and 

Challenges) analysis, current environmental, social, technological and 

competition factors. 

 

Strategic goals: 
GOAL 1: Provide a quality education 

 
Strategic Plan 1.1: IMPROVEMENT IN TEACHING - LEARNING PROCESS 

 

 

Action Points: 

 Adopting Outcome Based Education system 

 Encouraging faculty to attend and organize more number of FDP/ 
conferences/workshops. 

 Using ICT based techniques teaching learning process 

 Lectures by Industry experts in selected courses 

 Mentoring system for the students, emphasis on slow learners. 

 Encouraging faculty to pursue MOOC programs for better teaching learning 

 Motivating faculty to adopt interactive learning pedagogy 

 
Strategic Plan 1.2: IMPROVEMENT IN STUDENTS SKILLS AND INDUSTRY READINESS 
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 Inculcating lifelong learning skills by introducing self-learning 

components in the form ofseminars, MOOCs, NPTEL training programs 

 Establishing Digital Library in the campus for the benefit of all the students to 

refer national andinternational journals and other E-learning resources. 

‘ 

 

 Incorporating project based learning 

 Training programs for skill enhancement 

 Industrial Internship 

 To develop ethical and ecological values in the students 

 Establishing MOUs with industries 

Strategic Plan 1.3: CENTRE OF EXCELLENCE IN CORE PROGRAMS 

 

Action point: 
 Facilitating the lab availability beyond working hours 

 
Strategic Plan 1.4: INVOLVEMENT OF FACULTY AND STUDENTS IN RESEARCH& DEVELOPMENT ACTIVITIES 

 

Action points: 

 Faculty members are encouraged by suitable incentive to send research 

proposal to various fundingagencies for financial support. 

 Encouraging students to participate in national and international conferences to 

present and publishpapers. 

 Innovative ideas of students are encouraged to be translated into commercial 

products for the benefit ofsociety by funding the student’s projects.Promoting 

consultancy services in each department. 

 Motivating UG students to participate in industrial project contest 

 Encouraging the students to organize workshops/seminars/HACKTHONS on 

latest trends oftechnology. 

Strategic Plan 1.5: 

GOOD GOVERNANCE 

Action points: 
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 Decentralization in working 
 Well defined transparent governance system 

 Grievance redressal mechanism 

Key Indicators of Attainment for Goal 1: 

 Regular consistency in UG programs admissions 

 In some of the selected classrooms/laboratories LCD's and smart boards 

are installed and arebeing used. 

 During last three years 3 faculty members have completed Ph.D. and others are 
pursuing. 

 Daily subject wise attendance of students is recorded in APFRS 

 Two national level conferences and 20 

number 

 ofFDP/symposium/workshops were conducted. 

 Industry-Institute Interaction Programs were conducted. 

 Weaker students are identified subject wise and wherever it is necessary 

separate sections arecreated. 

 To improve communication skill, subjects like communication skill I and II 

are introduced atfirst year level. Further 120 hours of soft skills trainings are 

provided for personality development. 

 A well-defined decentralized governance system is in place 

 There is a grievance redressal mechanism for 

students 

❖ Institutional distinctiveness in specified area 
The distinctiveness of Government Degree College, Ravulapalem lies in the 

exceptional academic experience that it offers to its students through various 

curricular, co-curricular, and extra-curricular platforms. The institution strives to 

bring holistic development to every student. The college is located in a rural area 

and has students from socially and economically backward classes. Most of the 
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parents suffer from low educational attainment. Thus it poses a big challenge for the 

college to empower the students. 

The various activities to attain the vision and mission of the college are as follows: 

Academic activities: The College has made a significant drift from teacher-centric 

methods to student centric methods. The ICT classes have been made mandatory 

and thus eventually students have become familiar and comfortable with the digital 

mode of teaching. The use of ICT enhanced the learning experience of the student. 

The students can access the video lessons taught by experts anytime, anywhere that 

are available as a part of the Learning Management System. 

Women Empowerment Cell: 

 
Activities conducted: 

 
The college conducts numerous activities under the umbrella of WEC. Continuous 

efforts are made to organize various events throughout the year that help to educate 

the girls’ students. A need of the hour in this modern world is to be aware of 

different kinds of cybercrime. WEC ensures to conduct awareness programs by 

inviting police personnel, reputed lawyers, and social service activists to educate the 

students about life hacks. In addition to them, special programmes like Save Girl 

Child, Beti Padavo, etc., are conducted for the promotion of gender equity. Days of 

importance like Girl Child’s Day, Savithri Bai Phule’s Birthday, and International 

Women’s Day are celebrated in a befitting manner. 

Programs like Counseling and etiquette are also conducted. 

 
It is believed that strong personalities build a strong nation. The importance of 

Etiquette in this generation, the need of rising to the occasion as the values and 

etiquettes  diminishing  in  the  present  generation  are  addressed.  Classroom 
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etiquettes, meeting etiquettes, eating etiquettes, and behavioral etiquettes are 

extensively imparted to the students through such programs. 

WEC ensures that it reaches the girl students of other schools and colleges by 

observing Girl Child’s Day at their campus. They are enlightened about how to 

protect themselves in times of crisis by using toll-free numbers 1098, 181,100,112. 

Slogans like “Balika ante kaadu bharam-bharathi ki bangaru haram” are made the 

theme of the day. 

Self-defense program: 

 
Self-defense training programs for girls are also organized to make them self-reliant. 

The women students of the college are given training in self-defense by qualified 

trainers. Masters N.GiriVenkata Ramana and M.Ganesh trained our students with 

many self-defense techniques. The institution deploys all its machinery towards the 

overall development of the women students including encouragement of 

students to participate in sports and games, yoga etc., WEC staff and student 

members supervised the classes. The outcome is visible in their success in academics 

and extra-curricular activities. Ms B. Vijaya Naga Lakshmi student of B.A won the 

National level Bronze medal in Kickboxing competitions held at Andhra University, 

Visakhapatnam. She fought against a woman student from Punjab University. 

STREE HITHA: 

 
StreeHitha embarked on molding the women students who enter its portals into 

powerful tools of social change by making the women students knowledgeable, 

strong, confident, and courageous. They are also made aware of their rights and 

privileges. They participate actively in rallies organized by NGOs on women's 

issues. The women empowerment cell also hosts a parenting awareness program for 

the parents of women students to make them aware of the importance of women's 
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education in the wake of early marriages and the increased dropout rate of women 

students at the higher education level. Guest lectures on health & hygiene by 

eminent professionals, and Motivation Lectures by women achievers are some of the 

flagship programs organized by the WEC for STREEHITHA. 

Outreach programs such as round table discussions on burning topics like Domestic 

Violence and Sexual Exploitation are also conducted. Women from nearby villages 

are also allowed to participate in such events. This gives a platform for the victims to 

share their experiences with domestic violence. Students are encouraged to put 

forward their opinions and suggestions on such issues. 

Programs like anti-human trafficking are also conducted to build a society with 

human ethics which are fading out these days. 

MOUs: 

 
The institution has MOU with a local NGO called PARA - People's Action for Rural 

Awakening (PARA). The WEC organizes community outreach programs in 

collaboration with the local NGO called PARA - People's Action for Rural 

Awakening (PARA). WEC is devoted to Health and Hygiene. As the most common 

saying goes “Health is Wealth”, it is believed that a strong body makes a sound 

mind. Thus, community-based health programs like Mega Health Camp are also 

arranged. In connection with promoting physical health awareness and maintaining 

dental hygiene, health, and eyesight, the Women Empowerment Cell of the college 

arranged a Mega Free Medical Camp ( Dental & Eye ), in collaboration with PARA- 

NGO, Ravulapalem. 

A two-day workshop on women's issues in collaboration with PARA-NGO, and the 

college is also conducted. A direct interaction with the police personnel of the SI 



57  

cadre is made available. The police officers shared some important directions on 

how to protect themselves from becoming victims of various social evils. Rescue 

methods and techniques are extensively discussed through various modes such as 

poster presentations, group discussions, etc., 

Our college is committed to empowering students in all aspects of life. It strives to 

change the 

Conservative mindset to more radical and socialist thinking. Our motto is to see that 

students get equipped with all the necessary skills to become good individuals and 

thus a healthy society. 

 

23. Contribution of IQAC - changes during the last two years 
Incremental Changes Achievements/Outcomes 

International / National level 
conferences and seminars 

-- 

Gender Sensitisation Programmes Several Programmes were organized by 
WEC 

Certificate Courses Add on Courses by Departments of 
Computer Science, English, Physics and 
Commerce 

LMS/Swayam e-content preparation As per the instructions of APCCE many of 
our faculty prepared and uploaded LMS 
in APCCE website. 

Participation in Seminar/Present 
Research Papers 

All faculty members attended online 
webinars and FDP’S 

Research and Development 5 of our faculty members enrolled in Ph.D 
Programme 

Environmental Consciousness 
programmes 

Plantation programme and important 
days related to conservation of 
environment were conducted throughout 
the year 

Linkages, MoUs & Collaborations Taken MoU with the following Academic, 
industries etc.. 

1. MoU with GDC Kothapeta 
2. MoU with GDC Nidadhavolu 
3. MoU with GDC Mandapeta 
4. MoU with PARA NGO Kothapeta 
5. MoU with Konaseema 

Technologies 
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24. Best Practices of Institution 
1. Title of the Practice: Community-Centered Experiential Learning 

 

Objectives of the Practice 

To cultivate empathy and social awareness 

 

To help the students acquire new skills and knowledge. 

 

To promote ICT use by students in delivering class seminars. 

To focus on the learning process rather than the outcome. 

2. Title of the Practice: Bilingual Bulletin via Public Addressing System 

 

Objectives of the Practice 

To inculcate the habit of reading newspapers daily in students. 

To help them to improve their language skills and vocabulary. 

To strengthen their reading and writing abilities. 

To create a news-reading community in the college. 

 

To help the students overcome the fear of public speaking. 

To get an insight into the events happening locally and globally. 

 

25. Evaluative Reports of the Departments (Provide Links) 
 

26. For Autonomous Colleges 
 

A. Academic Council 

- Last Academic Council meeting date 

- Major decisions for enriching curriculum/Academics 

B. Controller of Examinations 

- Examination reforms proposed and implemented 

- CIA 

- Mechanism for addressing grievances 

- Mechanism for transparency in setting up of Question papers 

- Mechanism for appointing examiners 

- Mechanism adopted to ensure the security of information 
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